Newfoundland and Labrador Amateur Taekwondo Union Limited 2018

AGM Minutes — Meeting
October 19t 2018

ATTENDANCE
{X denotes presence)
Executive Area Representatives
Mark Mercer - Pres. X Lisa Young —West Rep X-phone | See attached
Leona Landry - Treas X Martin Byrne- Northern X delegates
Jeff Green - Sec ¢ Kim Crane - East Rep X attendance list
Brad Landry - VP X Shelley Smith-D@L X i

Agenda

+ Call to Order
* Roll Call
* Approval of Agenda
* Approval of minutes
-AGM 2017

*Presidents report
¢ Financial Report
*New Business

o Breakdown of Sport development funding

o Discussion of possible bylaw clarification concerning election and terms of board of

directors

o Making the training summit an annual event.

o Implications of vacancy of presidential position

o Proposed dates for 2018-2019 provincials and 2019 AGM
« Open to floor for questions.

1. Call to order

o Mark motioned to call the meeting to order at 6:39, Marty seconded it.

2. ROLL CALL

See above attendance list. Master Lisa Young and many delagates from her dojang could not
make our meeting today so they called in via FaceTime. We went through the list of delegates
to get attendance of who was here. Please see attached appendix A.
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Newfoundland and Labrador Amateur Taekwondo Union Limited 2018

AGM Minutes — Meeting
October 19', 2018

APPROVAL OF AGENDA

Agenda was reviewed; Master Lisa Young motioned to accept the agenda. Master Byrne
seconded it. All were in favor. Please see appendix B {or above) for the agenda.
Approval of Minutes

Master McGrath motioned to approve the minutes as presented. Riley White seconded it. All
were in favor, Please see appendix C for the minutes.

PRESIDENTS REPORT

Mark went through his report for the past year and thoughts for the future. Please see attached
appendix D.

FINANCIAL REPORT

Before we went through the financials, we gave a plaque to both Mark and Ken Waye for their
efforts as presidents of the association.

All financials were reviewed by Leona and are in good order. Leona handed out a statement of
revenues and expenditures. Please see attached Appendix E.

There were no questions from the floor.

Leona motioned to accept the financial report ending August 31, 2018, Master Byrne seconded
it, all were in favor.

NEW BUSINESS

Breakdown of Sport Development funding

Mark went through his presentation regarding this. Please see appendix F.

Bylaw Clarification
We need to make sure this is done before the next AGM, with a SGM. Please see appendix G

with Mark’s proposed changes. Mark asked people to review and advise any thoughts or
comments regarding this.
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Newfoundland and Labrador Amateur Taekwondo Union Limited 2018

AGM Minutes — Meeting
October 19', 2018

Making the Training Summit and annual event

Master Earle wondered about doing sparring AND poomsae at the same time. What about an
athlete who wants to do both of it. It was proposed doing poomsae at one seminar and then at
another seminar at a different date do sparring, or vice versa. To be discussed further after the
meeting.

Master Lisa Young made the motion to recommend that a training summit be held every year
and if possible in different locations every year.

Marty seconded this. All were in agreement.

Implications of Vacancy of President Position.

According to the current bylaws we cannot have an election till next year so until then, 8rad
Landry will be the acting president.
There were no questions or concerns raised on this.

Proposed dates for the Provincials.

It was proposed to have the provincials in corner Brook for April 27*". There is a lot of concerns
on this date by parents regarding hockey camps, etc as this is easter week.

More dates on this to be discussed and confirmed at a later date.

The proposed date for the 2019 AGM is October 18, 2019.
Mark motioned, Rocky seconded this.
All were in favour

QUESTIONS

We should have some kind of qualification for any athletes who are thinking of going to the
nationals. Right now, you can just say you want to go, sign up and possibly end up fighting a
world class fighter and possibly getting hurt.

There should also be a Doctors clearance to state that you are medically fit to go fighting at this
level of skill, similar to what the Toronto Open just included with their registration package.
We should have a list of kids who want to go to the Nationals about six months before the
nationals and then as an association we should do a lottery or different fundraising to help out
that group of kids.

CLOSING

Mark motioned to adjourn meeting at 8:14pm. Paul smith seconded it.
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APPENDIX A

Delegates Attendance List
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APPENDIX B

Agenda for AGM
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Newfoundland and Labrador Amateur Taekwondo Union Limited 2018

AGM Minutes — Meeting
October 19", 2018

NLATU 2018 AGM Agenda

Call to Order
Welcome
Acknowledgements
Roll Call

Approval of Agenda

Approval of Minutes
--AGM 2017

President’s Report (Mark)
Financial Report (Leona)
New Business
--Breakdown of sport development funding

--Discussion of possible bylaw clarification concerning election and
terms of board of directors

--Making the training summit an annual event
--Implications of vacancy of president position
--Proposed dates for 2018-2019 provincials and 2019 AGM

Open to floor for questions
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APPENDIX C

Last Year’s Minutes
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Newfoundland and Labrador Amateur Taekwondo Union Limited 2018

AGM Minutes — Meeting
October 19%, 2018

ATTENDANCE
(X denotes presence)
Executive Area Representatives
Mark Mercer — Pres. X Lisa Young —~West Rep See attached
Leona Landry - Treas X Martin Byrne- Northern X delegates
Jeff Green — Sec X Kim Crane — East Rep X attendance list
Kevin Baldwin = VP Resigned | Shelley Smith-D@L X

Agenda

* Call to Order
« Roll Call
e Approval of Agenda
* Approval of minutes
-SGM 2016
-AGM 2016
e Financial Report
* Perter O’Flaherty — Sport NL
+ Election of Board Members — member by acclamation and director at large position.
* New Business
o Proposed By law Updates
o Advisory council
o Provincially certified Referees structure.
» Proposed Date for 2018 Provincials
» Open to floor for questions.

1. Call to order

e Mark motioned to call the meeting to order at 6:15, Marty seconded it.

2. ROLL CALL

See above attendance list. Lisa Young cannot make our meeting today. We went through the
list of delegates to get attendance of who was here. Please see appendixes.
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Newfoundland and Labrador Amateur Taekwondo Union Limited 2017

4,

AGM Minutes - Meeting
T 7 T onahe- 13T, 20177

APPROVAL OF AGENDA

Agcnda vics revieyeed, Mr Crocker matiened 50 aceept the agenda. Mr Bartlest seconded it All
wipre in favor.

Approval of Minutes

Master Syrne motioned to aparave tha mindtes as peasented. Marty szconded it. A'bwerein
lavor.

FINANCIAL REPORT

All finacia 5 ware rry Rwed by |enns and are i good order | 2ana It:-.nrlér: 0.t a statament af
tcuumus and expend Lures.
There wrre nn Quastiaas trnm the tloor.

Lenna mationed ta accept tme rinarcial report, Mastar Crocker secorded it all wera i taver,

SPORT NL

] |
Peter O'Ffahierty of Sput. WL gdve us Lw atlodhed presentalion or what they sy W olfer.
Pirasn se¢ atrachad appandixes.

ELECTION OF BOARD MEMBERS

Wk Mareer preseaed the full st el omiwes e asked ol 2ovore wished o withdruwal
their rominaticn at this time. No nam’nres witadraw

Tha tina' nomirees for:

Srustukal-ark Meroer

Vice Presicdlent-Brad Lauadry

Secretary=J2ff Green

Traasurer Leuna aund-y

“astem Rap—xim Crane

Northern Rug Mardy Syne

Wesarn Rep~lisa Young

Diraclor Al Luige—=3telley Sinith and Purnata Cudy

baga2e’e
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Mewfoundland and Labrador Amateur Taekwondo Union Limited 2017

AGM Minutes - Meeling

Griobe- 23 ", 2017

tard repzated 198 postinns o< wira 8 memher waald be electad by acclamation anc askse
for u milior o aueepl e Barlledd muticnad o aciepl Uhe azelanaliun mzmbors, Mes o
Ryrng serordad the nratien. Kearly everyore vite:l tor this matmn. Qae vitard against
felivn var ed

Pangkedy apd Stelley St presente:d for the ¢ seic of Uhe aes Lo ul ducetor af large,
Furryone vatee 04 & bal o, Varessa Temple and Master 3yora rounted the votes. The Dirartar
2t Large pos Lon vidis wors oy Snelley sdh,

NEW BUSINESS

Arupased Felaw Wodutes. Please sue ulachud uppendises fun by live dianges Mur .y Syrne
Matnnad £a serept the hy'sw changes. Snaron Reaves secanded tham. & 1 vie‘e in ‘ava-.

Ardvisary cauncd =\We ara Inadng -n $3cus an grassronts this year,

‘daster Faie r-entaned hussing ta taumaments to help with thz eost ef tha truria menrs. As
wellwee shou 2l aso losk irte hillasing ta redus& cost ¢f hotels, at¢

We are moy ng the Frov nrials ta the speng enc of yearvessizthe fall Feerya we agreen s
wils 9 goud Ling

Prevircilly ceclified referees struziug, - Masler Ragkins has bzen down 1o de Lweo differcat
saminars s¢ far

we are looking 2t thrae diffeant lexds of referess

For P3 (begirner rel], it wss discussed t1at we shoy I6r't rzcuie a b ack selt1c vet ter ths level

PROPOSED DATE FOR THE 2018 PROVINCIALS

2018 Provincials bis a tortativaly provosed gote of 8gy L2tF/2018. {ncte. mothzr's day i the
next Jdayl IF was riscuzsed that 'f wa have iton the east coast we shold logk 3t hzwing 1t in 3ay
Ret s i tine.

In additian it was put oo there 0 call tor nraposals frem earch schacl ta ron®'rm a d3te and 3
verue price; (lry Lo stick te Moy Jmwedrame thioagh, vons Jer pradualizm ard May 24 weckard
heliday), a4d tha board wi | decid2 wih'ch praposa se acLept for the protincials basad on mary
factors, rot st 9¢ic2s  Macky Coling mot onad 1a arcefit t s and Master Sinwn secended i

A L wure In favor.

Wil 4
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Newfoundland and Labrador Amateur Tackwondo Union Limited 2017
AGM Minutes — Meeting
Dclover 15™, 2017

9. OPEN TO THE FLOOR FOR QUESTIONS/ DISCUSSION

Nole far the Roazd agenda fer <ha mext merting waald ba 1o reviesy tae Panmsae latser /
recamnegndatians sent in by Musler Earic.

We shou d alse appoint g persan 1o by a liufsen velvicuen Use bourdd and Spor. NLsp thit vz wan
he nformed ahont vehar thay ran atfar to s

I'ar tha toirnament far tamacreswy, for the Coll'ns cup, we wili usa the same judpes as we o' last
yuur, B uster Sinsen, Meoste: By ard Masies Lasle.

10, CLOSING

Master Hosel moticitrd 1o adjourn meat' ng, Mastar 3artlett secoced it

Pogr Aol d
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Qct 18, 70°a

2018 AGM President’s Report

Always endeavourirg to model ourse ves muose c'esely a'le; Tackwondo Canada |'ve
decidad {o celiver to you sll a president's report at the AGM. This repart is suppased (o be
dativered arnually and [s nieant Lo detail the developmients over the past year and help
identify where | feel our successes anc falures have been and where our strengths ard
weaknesses afe as we move fonvard for the purpose of transparency and of keeping ol
stakenclders ir the loop. Since rhis is my tirst such report after having been the presidenl
for two and a half yzars, my repoil will contain details perlaining to that entire time periad

I Fave shrived 10 bring abuut improvernents In many aspects of this organization but the one r
thirg | have tried to a ways keep first and foremost is faimess. Ve are an organization with
a g-eat deal of diversty. Our members are greatly diverse ‘n their goals, skill levels,
atftitudes and opiniors, Our cojangs are greatly diversa in their focus, teaching melhous.
business i odels, and geographic [acations. | have come ta learn that the virtue of fairness,
if defined as ‘treating everyone exactly the same' is a fantasy, and because uf our diversity
siuatiors can ufien be viewed as farr from cne perspective but not frem another. Still we
arc tasked vith tinding the fa rest way to represent each merrber, and lo provide them each
with the same opportunities and benefits of membershio My fellow haart) memhers have
Fclped me grealy in this pu-suil and deserve recogntion fur their conlribulions. We
currently have a diverse beard with a good corscience and a great daal of knowledge (and
the knowledge continues to grow), Moving forwand | bel'eve thal fairness should remain
paramount as we plan development activities and develop our budgets

Wiith the relp of the board instructors, Sport NL, and Tackwando Canada, since June 20716
we have: finalized a sport development lund.ny model including a travel suhsidy, adopted a
Labrador travel subsidy p'an. modernizad our membarship mgistration procedures, applied
for and were awsrded a $10000 eguipsnerdt grant which was used for the KP&P sooring
syslerr, acquired mats, nosted provinee widz training seminars in all three regions,
daveloped new policies, placed a bid to hest nationals in 2020, supported para-taskwondo
program development, hosted this tralning summit weekend. and develnped a sualegic p an
docurent
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Cu 12, 201

There are siill many ¢hallenges for the NLATU. These ciallenges can be rreel with long
terr planning a1d cooperation The cusren: board has maay differing idleas, outlocks and
skil's along wiih a c'ear urderstandiry of the current affairs, Thiess valied 2utlooks and the
environment of open giscussion 13 healthy for 1askwondo in Mewtoundiand and Labrader

Mext Steps I
-Strateglc plan: When | was elecied | Fad no clear threctior of where the

organization needed to progress A strategic plan is like 2 road map aeveleped by all ‘

slaksnoldess Lhat cullines wheile lhey lee’ Lhe vrganizalion needs to focus s efforts We

now have a work ng plan, it is up to all stakeho!de-s to review it, keep it current, and most [

imporiantly implement that plan. Ask yourself what you can do lo see the plan come to |

truition.

-Participation: | know tnat 1he prosant company am e ones who a‘e paflicipaling. |
dut it should ke stressed fo others that part cipation is easential if we are to make progresz l
If more p2ople paricipatec th s weakend could have been twice as big. (f you don't
parhcipate in the events of the provirce what is the point in being a member of the provincia
associat an?

-Governance: A hig pari of grivemance is allocation of funding and 1elying on other
people who have the right expe-tise ta put that maney to use. cr example porhaps the
board showd steer away rom trying to set up a poomsae committee. and instead allocate
money to peamsas development {as wa've dono) and lot the instructars arganize a
committee to discuss I'ew they wil avail of the funding. The boznd can helo you develop o
docurrent called a “tarms of refarence” which defines t~e comm'tico and how it works Bot~
Taekwondo Canada a“d Sporl NL have piovided ing with a wea'th of resuurces to halp with
this. Itis one of t=e th ngs that | simply did no: have time to oursue during my tme as
president.

Suggestions for 1huriygs cominillees can tu
--Offizials: Stanoardize a provinnial officials education, cerhficaticn, and incaativa plan
--Poomsaz develop judging standards. oiganize judyz training,

With al that said, | am very pleased with what I've accomplisked as p-esident. | have evary
confidn~ae that the assaciating is in goad hands and will conticuz W grow ang progiess as
lorig us we remzmber to cooperale and earticipate in events within the province

Sinzeraly
L ;."u‘ ; |
Aok Feccer

Mar< Mercer |
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